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ABOUT US

OUR VISION

Our aim is to be the most respected and desired pharmaceutical business
on the global market. We consider this ambition a key factor for
maintaining our high ethical standards, our ability to work across
international borders, and the stability of our organization.

Our vision is to be a leading brand in the industry by assuring cost-
effective products while ensuring high-quality standards for all segments
of society. By developing novel biopharmaceutical products, we strive to
restore health and transform lives through improved access to medicine.

OUR MISSION

We’re a growing and expanding organization focused on nurturing our
global presence to the number one position in India. To do so, we intend to
build a substantial market share with customers by catering to their
increasing wants and needs for innovation, quality, affordability, and
convenience. As such, our commitment is to be the best Pharmaceutical
Company in India by consistently delivering high-quality products at an
affordable cost.

As an organization, we aim to lead the market with our products and
services by implementing innovative techniques in research,
manufacturing, distribution, and marketing.
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GLOBAL PRESENCE

Webr e proud t
company with a presence in ov
30 countries. We work with
clients in every region.

Our global presence provides o
customers with the lates
innovative products and servict
in the healthcare industry.




GLIMPSES OF THE YEAR
202 4 - 202 5
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Women’s Day Celebration at
Biodeal Pharmaceuticals Limited

20 " Annual Day Celebration at
Biodeal Pharmaceuticals Limited
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MANAGEMENT MESSAGE

Dear Shareholders,

We are pleased to presentthis 20t Annual Report, which highlights our continued progress
and the strategic initiatives that have been central to our success. Despite facing a
challenging external environment, we have demonstrated resilience and adaptability,
which are reflected in our stro  ng financial performance and operational achievements.

In fact, 2024 - 2025 turned out to be one of the best years on record for the company’s
performance. This, we believe, shows the true character of the company as it came
out even stronger than ever before during the most trying times.

Apart, as we move forward, our focus remains on delivering sustainable growth
and value to our shareholders. We will continue to invest in areas that align with
our strategic vision and ensure that we are well-positioned to capitalize on
emerging opportunities. The next quarter will see us advancing our market
expansions, etc., which we believe will be pivotal in driving our long-term success.

FINANCIAL PROGRESS DURING THE FINANCIAL YEAR 2024 - 2025

All the business segments of the company showed good progress during the financial
year 2024 — 2025. The Contract Development and Manufacturing Organization
(CDMO) and API divisions

STRATEGIC INITIATIVES

While we celebrate our successes, we are also mindful of the challenges ahead. We see to
the solutions of the significant challenges , €.g., supply chain  expansions, regulatory
changes and market volatility, etc.. However, we see these challenges as opportunities to
innovate and improve. Our proactive approach to risk management and our investment in
technology, talent development our focussed employees etc. will be critical in navigating
these complexities.



BOARD OF DIRECTORS

Chairman cum Managing Director

The management of the Company is led and managed under the direction and control «
Anurag Kumar, Chairman Cum Managing Director of the compamy is a marine engine
The Managing Director, manages the daily operations such that it delivers the strate
plansfor its proper implementatiorManagement is responsible, on a shared basis wil
subject to the approval of the Board, for developing strategy, and is directly respon:
i mpl ementing the strategdwss. i nto the C

Mr. Anurag Kumar as the Chairman cum Managing Director is responsible for leadi
managing the senior management team in developing a strategic plan which c«
appropriate forward time horizon, and an annual business plan, including an annatihg
and capital budget. Both plans are considered, reviewed and approved by the Bao
Boarddos approval of the business plan:t
affairs of the Company. Material deviations from the plan must be reporgetd consider¢
by the Board.

Executive Director
Mr. Dev Datt is an executive Director of the company and is at the centre of the
organisation and is mainly responsible for its success. He is the Key Decision maker

who carefully formulate and implement strategies. With his vision and leadership, he
inspi res teams to work toward the common goal of the organisation.

Non -Executive Director

Ms. Anchal Kumari, as a Non 0 Executive Directors provide an independent view on
the running of our business, governance and boardroom best practice. They oversee,
constructively challenge and hold to account, management in their implementation

of strategy within the Groups system of governance and risk apetite set by the Board
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Independent Director

Mr. Malhotra as an Independent Director is an independent advisor to the company
and are members of the companyds Board of

He helps in strategy development within the company through positive criticism,
external experience and expertise.

Independent Director

Ms. Jha with her vast experience and as as an Independent Dir ector is an
Independent Advisor t o t he company and are members
Directors.

She helps in strategy development within the company through positive criticism,
external experience and expertise.

She is also the Chairperson of the Audit Committee and Nomination and
Remuneration Committee.

Nominee Director

In 2024, Biodeal secured a substantial investment of 110 crore s drom Piramal
Alternatives Private Limited by issue of Optionally Convertible Debentures as a result

Mr. Abhishek Jain was appointed as the Nominee Director of the company on the

part of the Piramal Trusteeship Services Privat e Limited (The Trustee company) , on
the board of the company for the purpose of representing and safeguarding their
interest thereof.

KEY MANAGERIAL PERSONNELS

Head Company Secretary & Legal

Ms. Rupbala is the Company Secretary and is responsible for managing the
compliances which arises as per the laws and regulations set by the
government and at the same time assist s &he Board in the legal affairs of the
company.

Chief Financial Officer

Mr. Kumar is the Chief Financial Officer of the company responsible for
managing the financial actions of a company and accounting divisions and

for ensuring that the companyds financ
in a timely manner



WORDS BY OUR MANAGING DIRECTOR

INTERVIEW:
Mr. ANURAG KUMAR |

ol'he best way to predict the future is to&reat

BRIEF BACKGROUND ?
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Anurag Kumarwasbom in Bokaro Steel city,
India, in theyear, 1976. His early childhood
was spent in a typical midddass
environment, he grew up embracing those
values with his father, a music teacher and
mother, a housewife.

After finishing the school in Bokaro Steel City,
he left to Ukraine in 1997 to get a higher
education. In 2003 he graduated from Odessa
Maritime Academy and pursued a master
degree in marine engineering.

In the year 2015, our company
acquired a manufacturing unit in

India through a foreign investment
plan of Government of India (FIBP),

investing approximately $6
Millions and by the
BIODEAL PHARMACEUTICAL
LTDOG. Bi odeal i's a

Manufa cturing, international &
domestic Marketing Organization ,
located in Himachal Pradesh and

has been growing its global
providers in  Pharmaceuticals,
Cosmetics and  Nutraceuticals

which are WHO GMP approved.

Biodeal offers branded formulations
as well as Products on Contract
manufacturing for International and
Domestic markets. We deal in Tablet,
Capsule, Creams, Ointment, Powder,
Lotion, Sathched and Dry Powder
Inhalers. The pioneer product
manufacturing is in the field of
NASAL SPRAYS.
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BIODEAL PHARMACEUTICALS LTD.
isan WHO GMP, ISO 9001:2015, ISO
2200:2018 accredited Company with
GLP, HALAL, CE, TFDA, HACCP, Non
Convection Certificate , MSME, NCB
(Narcotics control bureau),
RCMC(Registration come
membership certificate) eharmexcil
and F SSAIl certification. Since its
inception Biodeal has grown manifold
and as of date has a huge per day
manufacturing capacity in all
segments.

Owing to persistent values of
customer satisfaction, unsurpassed
quality standards, innovation and
commitment to serve a clientele of
more than 30 reputed companies like
TORRENT, SANOFI, SUN PHARMA,

nD&k m MORE&EREN,E CADILA, ZYDUS,

INTAS, ZUVENTUS, IPCA, INDOCO

f u IMAGLEQDSt KQYE £IHARNA, ERIS

LIFESCIENCES, AJANTA PHARMA,
GLENMARK, VENUS REMEDIES,
ORBIT LIFESCIENCES etc.

Biodeal has a strong presence all cross
the world with its own chain of brands,

offering Vitamins, Multi complex,
Antioxidants, Amino Acids, Omegas,
Herbals and varied categories to cater



to specific needs. Its business segments start with

. manufacturing  of nasal Sprays,
manufacturing of pharmaceutical
formulations, manufacturing of
nutraceuticals and cosmetics

products, marketing of branded
formulations, marketing of generic
formulations, wholesale marketing
business, export business, and
research and development.

L 1ding Contract Ma of Nutraceutical
Pharmaceutioal Produots i the D

At present, we are the market leaders
in manufacturing of pharmaceutical
formulations. Going forward, our aim

Here, the game shifts and flits from is to strengthen other business
sales and marketing to manufacturing. segments in order to become a globally
We now hold the wor | dOorenovghédivétiwalyintegrated @harma
by the end of 2020, we have reached company.

36 countries t hrough our brands®

direct or indirect presence. | began to
appreciate the exalted position and
exciting world by interacting with
partners and availing advantage of the
best prospects and opportunities.

FUTURE MOVE

A very important aspect of our future
strategy is to focus on new @ bl Ddeal
technologies . The company will

continue to actively pursue new tools Pharmaceuticals
that would allow us to manufacture Hmited
formulations with a reduced dosage

frequency, for we believe that will not

only reduce cost but will also have a

huge impact on patient compliance,

which is still an important f actor for

the failure of a number of therapies.

Be /’Ga/fhy foggf\r\t‘r

We would continue to invest in new
delivery systems that allow for better
solubility as well as bioavailability.

The Biodeal Group has become a
vertically integrated pharma business.

BiodealPharmaceuticals Limited
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Biodeal Participation in Iphex - 2024
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Welcoming New
Year 203

Biodeal Pharmaceuticals at
CPHI

Biodeal Pharmaceuticals at CPHI
PMEC
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CONTRACT MANUFACTURING IN THE PHARMA INDUSTRY

Many pharmaceutical companies, big or small, partner with a contract
manufacturing organisation (CMO) as a strategic choice. The capital-intensive
nature of the business and complexity of the manufacturing operations are
among the primary reasons driving pharmaceutical companies to outsource
these activities. Increasing demand for generic medicines is also driving

the erowth of the CMO services market.

The global market for Contract Research and Manufacturing Services (CRAMS)
is expected to record at least 7% CAGR till 2025. This is expected to happen
on the back of increasing costs of research and development, coupled with
significant revenue loss due to an impending patent cliff that has forced major
pharmaceutical companies worldwide to outsource part of their research and
manufacturing activities to low-cost countries like India. In fact, CRAMS is one
of the fastest-growing sectors in the pharmaceutical industry.

India offers significant cost advantages over matured manufacturing hubs in
Europe and North America and has emerged as one of the leading cost-
competitive and quality manufacturing

hubs for many global players. Biodeal manufacturing philosophy is strategic
yet simple: we drive continuous improvement and innovation to produce high-
quality, affordable medicines and enhance healthcare.

Biodeal boasts of state-of-the-art technologies, which help us deliver
affordable and superior quality products.
Contract researchers and manufacturers are steadily takin

centre-stage in the global pharma industry and with increasing
costs and complexity, this trend is expected to continue.

MANAGEMENTDISCUSSIONANDANALYSIS



Biodeal has been innovating its processes and making them more cost
effective, in turn, benefiting pharmaceutical marketing companies.

The Indian CRAMS industry is estimated to be worth $20 billion by 2025
and expected to witness a strong growth at a CAGR of 18-20% in the coming
years. The CRAMS segment is fragmented in India with more than a
thousand players. With regulators tightening norms, the segment is likely to
witness a phase of consolidation, going forward.

DRIVERS FOR CONTRACT MANUFACTURING

In earlier times, pharma companies were required to be vertically integrated,
i.e. the company itself performed all the operations required for its business.
Now, investors want fast-paced growth, so outsourcing is in vogue. The key
drivers that lead pharma marketing companies to outsource manufacturing
functions are:

1 A reduction in profit margins
1 Patent expiration of major therapeutic brands
e Requirement of up-to-date processes
1 Need for high-quality research and development facilities
f Cost-effective production technologies that meet global standards
need to reduce cost
e Better capacity management with flexibility to handle business needs
1 Effective utilisation of internal core expertise and other resources (including

financial)
1 To focus on their core competencies of marketing

1 Quick time-to-market

1 Leveraging external expertise, addressing non-availability of internal
capabilities

e Investing less capital and leveraging financial resource in other core
activities

e Leveraging the vendor’s innovative, state-of-the-art process and
production technologies

Apart from the above, a reputed CMO like Biodeal Pharmaceuticals Limited

provides a range of services and benefits to pharma marketing companies.

These include product development, obtaining DCGI approvals and lower

costs due to economy of scale.

Biodeal employs the latest manufacturing facilities and techniques and has

the capability to understand and deploy multiple regulatory requirements. To

provide efficient and integrated services, Biodeal tries to integrate its

manufacturing with the supply chain of the pharmaceuticals companies.



THE ACTIVE PHARMACEUTICAL INGREDIENTS (API) INDUSTRY

India has been heavily dependent on China for APIs, or bulk drugs required to
make finished products, and buys more than half its requirements from its
bigger neighbour.

According to industry estimates, the size of the Indian API market was around
$12 billion. This is projected to grow at a CAGR of 9-12% over the next five to
six years. Still, India’s API market is a small part of the global API industry,
which is estimated to be around $180-200 billion and projected to growth to
$300-350 billion by 2026-2027. This highlights the potential for growth in this
segment.

The captive API segment, which holds the dominant market share in India, is
anticipated to grow at a significant rate in the coming years owing to the easy
availability of raw materials and greater investments by major players to develop
manufacturing facilities.

The government has, in fact, already announced the implementation of the
Production- Linked Incentive (PLI) scheme to boost the API industry in
India. This scheme is in line with the government’s emphasis on building
an Atr

pharm
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